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: High-quality and efficient human resources are among the most important and
valuable assets of any organization. The higher the quality of this asset, the greater the
organization's success and progress. The present study was conducted with the aim
of identifying mechanisms for improving the quality of human capital recruitment and
designing an appropriate policy framework for Iran's education system.

: : This study employed a qualitative approach and was conducted in two
September 6, 2027 | phases. In the first phase, utilizing the meta-synthesis method, previous studies were
systematically analyzed, and a total of 102 initial codes were extracted across four main
categories and twelve subcategories. In the second phase, through a qualitative survey
and interviews with 18 experts in the field of education, the findings of the first phase
were confirmed, new categories were identified, and the final model was completed.

: Based on the final results, 310 semantic codes were identified and classified
into 6 main categories and 24 subcategories, including: recruitment based on justice
and meritocracy; attention to desirable recruitment criteria; strategic human resource
management; engagement of key stakeholders in the evaluation and recruitment
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: ' rocess; transparency and up-to-dateness of recruitment laws; and innovation in

Recruitment proces parency p
quality selection mechanisms and tools.
. . : The current teacher recruitment system in Iran lacks
improvement, . . . . RSN )
R it t merit-orientation, transparency, and genuine stakeholder participation; hence, it

ecruitmen requires a fundamental redesign to achieve educational justice. The findings indicate
competency; that designing the recruitment process as a systematic, multi-source assessment-
Recruitment based approach (with the participation of experienced teachers, academic experts, and
improvement parents), as well as transforming this process from a mere administrative procedure
mechanisms; into a dynamic and learning-oriented mechanism, constitutes a strategic necessity for
Factors enhancing the quality of the education system and attaining the objectives of the
influencing Fundamental Transformation Document of Education.
recruitment : The present study, by identifying the factors

quality; Education

system.

influencing the quality of human capital recruitment, seeks to provide a policy
framework to assist in recruiting high-quality human capital in Iran's education
system.
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High-quality and efficient human resources are considered the most valuable assets of any
organization and play a decisive role in its success and progress. In the education system, which
is responsible for nurturing the next generation, recruiting specialized, skilled, and high-quality
teachers is of particular importance. Given the rapid technological changes, shifting social needs,
and increasing learner expectations, the need to employ capable, creative, and committed
personnel is felt more than ever. However, the process of attracting and recruiting human capital
in Iran's education system faces challenges such as the lack of a comprehensive system for
assessing applicants' skills, the use of traditional selection methods, insufficient attention to
professional and motivational dimensions, the absence of transparent recruitment policies,
weaknesses in pre-service training, and unfavorable working conditions. These challenges have
resulted in many recruited human capital lacking specialized and educational qualifications. The
shortage of high-quality and efficient teachers and the improper distribution of recruitments on
the one hand, and lower recruitment standards on the other, have led to a decline in the quality
of the teaching-learning process. The lack of meritocracy in recruitment causes the exit of
capable resources, reduced productivity, employee demotivation, and increased job turnover
rates. Since previous research has predominantly focused on describing challenges while
neglecting the provision of comprehensive and context-specific policy models, the present study
was conducted with the aim of identifying mechanisms for improving the quality of human capital
recruitment and designing an appropriate policy framework for Iran's education system.

The study is applied in terms of purpose and a qualitative approach, conducted in two distinct
phases. In the first phase, to systematically identify strategies for improving recruitment quality,
the meta-synthesis method was employed using the seven-step approach proposed by
Sandelowski and Barroso (2007). For this purpose, relevant keywords were searched in reputable
national and international databases, including Google Scholar, Noormags, Magiran,
ScienceDirect, Scopus, and ERIC, within the time period of 2014 to 2025. After screening and
assessing the quality of studies using the international CASP checklist, a final sample of 24
research articles (17 English and 7 Persian) was selected and analyzed. In the second phase, a
qualitative survey method was used to complement and validate the findings of the first phase.
Research participants included school principals, officials from the Ministry of Education, and
expert evaluators, from whom 18 individuals were selected using purposive sampling with a
maximum variation approach. The data collection instrument in this phase was a semi-structured
interview, with questions designed based on a combination of the 5SW1H technique and the STAR
technique. Interviews continued until theoretical saturation was achieved (18 interviews), and the
resulting data were analyzed using thematic analysis (Braun & Clarke's six-step approach, 2006)
with the assistance of MAXQDA software. To ensure the credibility of the findings, two strategies
were employed: member checking and peer checking.
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Findings

The study was conducted in two phases. The initial meta-synthesis of existing literature yielded
102 open codes, organized into 4 main categories and 12 subcategories. These core categories
included(l) recruitment based on justice and meritocracy (e.g., reinforcing merit-seeking,
preventing discrimination, institutionalizing structured processes); (2) transparency and up-to-
dateness of recruitment laws (e.g., developing and revising transparent guidelines and reforming
processes); (3) innovation in recruitment mechanisms and tools (e.g., employing technological
methods and engaging key stakeholders); and (4) strategic human resource management (e.g.,
strategic alignment, systematic process design, and professional development of recruitment
officials). In the second phase, a qualitative survey involving semi-structured interviews with 18
education experts generated 310 semantic codes. Of these, 102 codes aligned with the initial
meta-synthesis findings, while 208 new codes emerged as complementary components. By
integrating the findings from both phases, a final research model was developed, comprising 6
main categories and 24 subcategories. The expanded model retains the original four categories
justice-based recruitment, transparent and updated laws, innovative mechanisms, and strategic
HR management while adding two new categories(5) attention to desirable recruitment criteria
(including scientific competence, communication skills, commitment, physical /mental health,
and general screening criteria); and (6) engagement of key stakeholders in evaluation and
recruitment (including experts, principals, parents, and teachers). Additionally, the innovation
category was further detailed to include intelligence tests, personality assessments, diverse
evaluation methods, real-world skill assessment, and modern tools such as artificial intelligence.

Conclusion

The results of the present study indicate that improving the quality of human capital recruitment
in Iran's education system requires adopting a multidimensional, systematic, and policy-oriented
approach that simultaneously considers recruitment justice, multiple competency criteria
(scientific, skill-based, ethical, and psychological), active participation of key stakeholders
(experienced teachers, educational experts, school principals, and parents), professionalization
of the recruitment process through continuous training of evaluators, transparency and
continuous updating of laws and guidelines, and the use of modern assessment tools (such as
psychometric tests, simulation of real educational situations, and artificial intelligence). The
current system of teacher recruitment requires fundamental revision to achieve standards of
competency, efficiency, and social justice. The transformation of the education recruitment
system is not a simple administrative change, but a strategic and national necessity. The practical
implications of this study include the formulation of a bill by the parliament to establish a single
policy-making body, periodic review of selection criteria, design of modern assessment tools
with stakeholder participation, and investment in the professional development of evaluators.
The realization of such a system can lead to increased effectiveness of the educational system,
improved quality of teaching and learning, enhanced human capital, and ultimately the
achievement of the goals outlined in the Fundamental Transformation Document of Education.
The framework presented in this study can serve as a basis for human resource policy-making in
Iran's education system and movement toward the professionalization of the recruitment
system.
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