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PRs | Abstrac
Aim: In today’s competitive fields of science and technology, universities need to keep pace with the
world’s changing needs. With this in mind, the present study aims to design and validate the
transformational university model; with the antecedents, processes and consequences being carried out at
Date Accepted: Farhangian University in Iran.

2023-02-11 Methodology: The research was practical in its purpose and mixed exploratory (qualitative-quantitative)
in its nature. The Grounded theory research method was used in qualitative approach to develop a
conceptual model based on the perceptions of the university’s faculty members, while the structural
equation method was used in the quantitate stage. A total of 16 faculty members from Farhangian
University were selected through purposeful sampling and interviewed, considering the principles of
saturation and maximum variation. The statistical population of the quantitative study consisted of 750
faculty members, and 225 were selected using the Morgan table, and a multi-stage cluster random
sampling method. The semi-structured interview protocol was used to collect data in the qualitative study,
which was confirmed for reliability and content validity. In the quantitative study, the researcher-made

Keywords: questionnaire from the qualitative approach was confirmed for convergent validity, divergent validity,
Mixed Method, and appropriate reliability. Data analysis in the qualitative stage was done through open, axial, and
Transformational | selective coding techniques, and while SPSS 26 and LISREL software were used in the quantitative stage .
University, Results: The results showed that, based on the coding of 98 semantic units (open code), 9 categories with
Farhangian 3 main themes (antecedents, processes, and consequences) of the transformational university were

identified and named, which were confirmed through the opinions of higher education experts. In the
quantitative stage, the research indicated that the antecedents of the transformational university had a
significant impact on the processes of the transformational university (scientism, professionalism, and
transformational leadership). The results also showed that the processes of the transformational university
have a significant effect on the consequences of the transformational university (creating transformation
in the university, facilities and structure, human resources, and individual and community consequences).
Conclusions and Suggestions: The findings suggest that Farhangian University could succeed in its
goals, particularly in teacher training, by adopting the transformational university model. It is therefore
recommended to incorporate a portion of a medium-term strategic plan with transformational
characteristics to support the university’s transformation.

Innovation and Originality: The systematic design of a transformational model for Farhangian
University is considered an innovation in this field.

University,
Teacher Training
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Extended abstract
1. Introduction

Today, due to the competitiveness of science and technology in the world, universities need to update themselves with
the needs of the world. This competitive approach obliges universities to adapt to new conditions (Banmairuroy & et
al., 2022). This incident has made higher education experts to think about designing transformational approaches in
universities. In this context, Chawla and Lenka (2015) have acknowledged that leadership is the most significant factor
that leads to a significant transformation in teaching, learning and research in universities, especially teacher training
centers. Therefore, the transformation in Farhangian University, whose task is to train the future teachers of Iran,
requires variables and components, which in this research include the antecedents, processes, and consequences of the
transformational university model. By conducting this research, the indicators and components of these variables can
be identified and evaluated. Considering the need for change and transformation in Farhangian University in order to
respond to the current and future needs of the country, identifying the main strategies of transformation and
development in Farhangian University, networking in the context of science and technology, advanced infrastructure
and equipment to support universities, this research aims to study and investigate the antecedents, processes and
consequences of the transformational university in Farhangian University by conducting mixed research.

2. Methods

The research method was practical in terms of purpose, and it was mixed exploratory (qualitative-quantitative) in
terms of nature. In the qualitative approach, the Grounded theory research method was used to provide a conceptual
model based on the understanding of the faculty members, and in the quantitative stage, the structural equation method
was used. A total of 16 faculty members of Farhangian University were interviewed using the purposeful sampling
method considering the principle of saturation and maximum variation. The statistical population of the quantitative
part of the research included 750 faculty members, and using the Morgan table, 255 faculty members were selected
by multi-stage cluster random sampling method. The data collection tool in the qualitative study was the semi-
structured interview protocol, which was confirmed with reliability and content validity. In the quantitative study, the
researcher-made questionnaire from the qualitative approach was confirmed with convergent validity, divergent
validity, and appropriate reliability. Data analysis of the qualitative part was done with open, axial and selective coding
techniques, and in the quantitative part it was done using SPSS 26 and LISREL software.

3. Results

The findings indicated that based on the coding technique of 98 semantic units (open code), 9 categories with 3
main themes (antecedents, processes and consequences) of the transformational university were identified and
named (Figure 1), which were confirmed based on the opinions of higher education experts.
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Figure 1- Model of the transformational Farhangian University (source: research findings)

In the quantitative stage, the research showed that the antecedents of the transformational university have a
significant effect on the processes of the transformational university (scientism, professionalism and transformational
leadership), and the results also showed that the processes of the transformational university (scientism,
professionalism, and transformational leadership) have a significant impact on the consequences of the
transformational university (creating transformation in the university, facilities and structure, human resources, and
individual and community consequences). In the prioritization of the effective indicators of the transformational
university model in Farhangian University based on the comparison of the average ratings, the highest average rating
is assigned to the university policymaking, which means that the most important effective factor in the
transformational university is the general policy of Farhangian University in transformation. Following poliymaking,
the most important effective factors in the transformational university are creating transformation in the university,
Scientism, transformational leadership, characteristics of transformational university, individual and society
consequences, human resources, facilities and structure and professionalism.

4. Conclusion

The current research was conducted with the aim of designing and validating a "transformational university model -
antecedents, processes and consequences” in Farhangian University in Iran. According to this goal, in order to have a
transformational university, it is necessary to form a transformational plan in the university. In this research, the
researcher found that the antecedents of the transformational university have a significant impact on the processes of
the transformational university (scientism, professionalism and transformational leadership), and on the other hand,
the processes of the transformational university (scientism, professionalism and transformational leadership) have a
significant impact on the consequences of the transformational university (creating transformation in the university,
facilities and structure, human resources and individual and society consequences). In line with these findings, it
should be said that in order to reach the starting point and continue the transformational roles, Farhangian University
should use transformational leaders. In addition, vertical and horizontal interactions in Farhangian University should
be improved through direct human relations and positive interaction with colleagues, creating stable and emotional
relationships with employees, receiving criticisms and suggestions, holding meetings of the Council of Vice-
Chancellors and the Education Council to express opinions and participate in opinions, deal with employees' violations
and deal appropriately with employees according to their job position. On the other hand, people should be selected
as leaders in Farhangian University who have personal characteristics such as responsibility, confidence in the goal,
commitment, extroversion, risk-taking power, challenge-oriented, task-oriented, perfectionism, innovation, and
transformationalism, and while being fully aware of the position of the Farhangian University, start team building and
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compile a document and development plan, consider vision and priorities for the organization, and consider and
observe ethical considerations and ethical points in the work environment.

Finally, in order to have a transformational university, these components can be used: Change structure, performance
review, fairness during change and change strategy using indicators such as job descriptions during change,
modification of work processes, distribution of human resources, having necessary instructions to perform tasks during
change, adherence to fairness in the distribution of interests and benefits, fairness of workload and clarification of
organizational decisions, justification of decisions made, having systematic evaluation and feedback based on it to the
human force, clarifying organizational decisions, increasing payment based on individual and group performance,
having clear and understandable strategies for change, creating a sense of necessity and urgency towards the strategy,
optimal allocation of resources, alignment of strategies with competencies and capabilities, prioritization of donations,
programs and projects, all-round support for the implementation of the strategy and proper management of human,
information and financial capital.
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