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Abstract

Aim: Identifying educational challenges through students’ learning experiences is a
prerequisite for improving the quality of higher education and enhancing educational
planning. Accordingly, this study aimed to investigate the educational challenges of the
Faculty of Psychology and Educational Sciences at the University of Tehran from
students’ perspectives based on their lived experiences.

Methodology: This study employed a qualitative approach using phenomenology. The
participants consisted of 20 undergraduate and graduate students from the Faculty of
Psychology and Educational Sciences at the University of Tehran, who were selected
through purposive sampling using snowball and convenience sampling techniques. Data
were collected through in-depth semi-structured interviews and analyzed using
Colaizzi’s seven-step phenomenological method.

Results: The analysis revealed that students’ educational experiences were organized
into five main themes: educational quality and teaching, assessment, faculty members,
educational resources and facilities, and academic support and educational structure.
The findings indicated that students’ educational experiences were shaped by the
simultaneous interaction of strengths and challenges across these domains. Alongside
positive experiences, such as participatory teaching practices, major challenges
included inconsistency in teaching quality, misalignment between assessment practices
and professional competencies, inadequate educational resources and facilities,
insufficient academic feedback and guidance, and limited access to scholarly resources.
Conclusions and suggestions: The findings suggest that the quality of students’
educational experiences results from the interaction of educational, curricular,
structural, and support-related factors, and therefore cannot be improved through
isolated or individual-level interventions. Improving educational quality requires an
integrated approach encompassing educational planning, curriculum revision,
assessment reform, enhancement of faculty professional competencies, and
strengthening academic support systems. It is therefore recommended that the findings
of this study be used as evidence to inform educational policy-making and planning
aimed at improving the quality of education within the faculty.

Innovation and originality: The novelty of this study lies in providing an integrated
understanding of the faculty’s educational challenges based on students’ lived
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experiences and translating these experiences into practical evidence to support
educational planning, policy-making, and quality enhancement.

Extended Abstract

Introduction

Universities play a pivotal role in knowledge production, professional training, and social
development. The quality of higher education not only reflects the scientific standing of a country,
but also influences the formation of future researchers, professionals, and policymakers. Despite the
growing debate about quality and accountability in higher education, systematic analyses of internal
educational challenges, especially from the perspective of students, remain limited. As the main
stakeholders of the higher education system, students have direct experience of teaching, learning,
and academic structures, and this experience puts them in a unique position to identify structural
challenges, educational deficiencies, and resource constraints. The Faculty of Psychology and
Educational Sciences at the University of Tehran, with the mission of training specialists in the fields
of psychology and education, plays a special role in evaluating educational processes and ensuring
the quality of education and professional preparation of students. Understanding the educational
experience from the perspective of students can improve curriculum design, assessment practices,
and faculty empowerment, while simultaneously strengthening students' motivation, responsibility,
and sense of belonging. Aiming to fill this gap, this study conducts an educational evaluation of the
Faculty of Psychology and Educational Sciences, University of Tehran, from the perspective of
students' lived experience and within the framework of the phenomenological method.

Methodology

The present study employed a qualitative research design grounded in phenomenological
methodology to explore the lived experiences of students regarding the educational environment at
the Faculty of Psychology and Educational Sciences, University of Tehran. Twenty students from
undergraduate, master’s, and doctoral programs were purposefully selected using a combination of
purposive, snowball, and convenience sampling to capture diverse perspectives and ensure
comprehensive representation. Data were collected through in-depth semi-structured interviews,
guided by a protocol informed by existing literature on higher education quality, curriculum, teaching
practices, assessment, faculty-student interactions, and access to educational resources. Interviews
were audio-recorded, transcribed verbatim, and analyzed using Colaizzi's seven-step method, which
included extraction of significant statements, formulation of meanings, thematic clustering, and
identification of the fundamental structure of the phenomenon. This approach allowed for a detailed
and systematic understanding of students’ educational experiences while maintaining methodological
rigor. Ethical considerations, including informed consent, voluntary participation, and confidentiality,
were strictly observed throughout the research process.

Findings

The findings revealed that students’ educational experiences at the Faculty of Psychology and
Educational Sciences of the University of Tehran are shaped by a complex and interconnected set of
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instructional, evaluative, structural, and relational factors. Students’ narratives reflected the
simultaneous presence of strengths and weaknesses within the educational system, resulting in a
heterogeneous and, at times, inconsistent learning experience. On the one hand, elements such as
interactive teaching practices, opportunities for collaborative learning, relative flexibility in
assessment approaches, and supportive interactions with some faculty members contributed to
positive learning experiences and academic engagement. On the other hand, participants reported
challenges including inconsistency in teaching quality, misalignment between assessment practices
and professional standards, limited integration of theory with practical and professional contexts, and
structural constraints related to educational resources and academic support. Overall, the findings
indicate that students’ educational experiences are not determined by isolated factors but emerge
from the dynamic interaction between pedagogical practices, institutional structures, and
interpersonal relationships, which together shape students’ perceptions of learning quality, academic
credibility, and preparedness for future professional roles.

The findings of the present study indicate that students’ educational experiences at the Faculty of
Psychology and Educational Sciences of the University of Tehran result from a complex interaction
of curricular, pedagogical, structural, and relational factors, rather than solely from the individual
quality of instructors or physical resources. The coexistence of strengths and weaknesses across the
domains of “teaching quality and instruction,” “assessment,” “faculty roles and performance,”
“educational resources and facilities,” and “academic support and organizational structure” suggests
that the faculty possesses substantial potential to achieve learner-centered, high-quality education;
however, these potentials are not systematically or coherently utilized. Gaps between effective
educational practices—such as participatory teaching, process-based assessment, and faculty
flexibility—and formal structures in curriculum design, assessment systems, and resource
management have resulted in student experiences that are heterogeneous, individually dependent,
and occasionally contradictory. This heterogeneity affects not only classroom experiences but also
students’ perceptions of grade validity, content efficacy, alignment of education with career
prospects, and sense of belonging to the faculty. Practically, the study highlights that optimizing
educational quality requires a comprehensive, multi-level approach, simultaneously targeting
classroom cohesion, alignment of curricula and assessment with professional competencies and
contemporary scientific standards, redesign of academic support and guidance structures, and
management of resources and facilities. Therefore, structural, evidence-based interventions—beyond
short-term, individual-focused adjustments—are essential to enhance the educational experience and

learning outcomes of students.
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