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December 16, 2025 : A rigorous analysis of governance mechanisms in higher education necessitates
: moving beyond one-dimensional perspectives to address the multiple and often

January 12, 2026 concealed dimensions of power. Accordingly, the primary objective of this study is to
. | identify, configure, and empirically validate a four-dimensional model of power—

March 6, 2026 encompassing structural, network, discursive, and agentic dimensions—within the

Iranian academic field, through a focused case study of the University of Kurdistan.

: This study employed a mixed-methods approach with a concurrent
triangulation design. Quantitative data were gathered via a self-developed questionnaire
(demonstrating a reliability coefficient of 0.94) administered to a sample of 163 academic
stakeholders selected through purposive and convenience sampling. The quantitative
component was analyzed using Exploratory Factor Analysis (EFA) and inferential
statistics, while qualitative data derived from open-ended questions were scrutinized
through thematic analysis.

: The results of the exploratory factor analysis led to the identification of four
primary constructs of power (structural, network, discursive, and agentic), which
collectively account for 70.55% of the total variance. Among these dimensions, the
structural (explaining 40.75% of the variance) and network (14.25%) constructs were
perceived as the most dominant dimensions of power within the academic field.
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(EFA) Furthermore, the analysis of variance (ANOVA) results indicated that faculty members
perception of the impact of these two dimensions is significantly stronger than that of
students.

: Findings suggest that bureaucratic obstruction drives
academic stakeholders to rely on informal networks as a substitute for formal agency.
Addressing this structural duality requires two strategic interventions: the clarification
of decision-making protocols and the operational devolution of the administrative
hierarchy.

: This research empirically validates the distinction
between network and structural power in Iran’s organizational context. It demonstrates
that informal networks act as a compensatory response to bureaucratic failure, rather
than a continuation of formal structural frameworks.
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Extended Abstract
Introduction

Strategic planning initiatives in higher education frequently fail to achieve their stated objectives, a
phenomenon this study posits stems from a one-dimensional view of power that overlooks informal
and discursive mechanisms. Traditional organizational analyses, rooted in Weberian bureaucracy,
tend to focus solely on formal structures. To address this critical gap, this study develops and
empirically validates a four-dimensional model of power—integrating Structural (Weber), Network
(Castells), Discursive (Foucault), and Agentic (Giddens) dimensions—through a mixed-methods case
study of the University of Kurdistan, a representative Iranian state university. The primary objective
is to identify the underlying factor structure of power and examine how its perception varies across
different academic stakeholders.

Methodology
This research employed a Concurrent Mixed-Methods Design.

e Context and Participants: The study was conducted at the University of Kurdistan as a typical
case of state-run universities in Iran. A sample of 163 academic actors (including Faculty
Members, Administrative Staff, and Ph.D. Students) was selected using a purposive
convenience sampling method.

e Instrument: Data were collected via a researcher-made questionnaire developed in three
phases: item generation based on literature, content validity assessment by an expert panel
(removing 11 ambiguous items), and a pilot study (Cronbach’s Alpha = 0.85). The final
instrument consisted of 34 Likert-scale items and 5 open-ended questions.

o Data Analysis: Quantitative data were analyzed using Exploratory Factor Analysis
(EFA) with Direct Oblimin rotation (due to the theoretical correlation between factors) in
SPSS. Inferential statistics, including ANOVA and t-tests, were used for group comparisons.
qualitative data were analyzed using Thematic Analysis (Braun & Clarke, 2006).

Findings
1. Factor Structure (EFA):

The analysis confirmed the adequacy of the sample (KMO = 0.89) and successfully extracted four
latent factors explaining 70.55% of the total variance:

e F1: Structural and Institutional Power (40.75%): Representing centralized bureaucracy, top-
down appointments, and resource control.

e F2: Network and Informal Power (14.25%): Representing clientelism, cronyism, and the
dominance of personal connections over merit.

e F3: Discursive and Symbolic Power (8.85%): Representing the hegemony of quantitative
metrics (e.g., ISI papers) and audit culture.

e TF4: Agency and Resistance (6.70%): Representing individual and collective strategies for
survival and contestation.

2. Descriptive and Inferential Results:

Descriptive findings indicated that the most intensely perceived dimensions were Network
Power (e.g., Connections over merit, Mean: 4.39) and Structural Power. ANOVA results revealed
significant differences across groups; specifically, Faculty Members perceived the pressure of
Structural and Network power significantly more intensely than students (p < 0.05), likely due to
their direct engagement with promotion and funding processes.

3. Qualitative Insights:
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Thematic analysis revealed a Vicious Cycle of Power. Participants indicated that due to the blockage
in formal structures (F1) and the ineffectiveness of formal collective agency (weak F4), actors are
forced to resort to informal networks (F2) for professional survival, thereby inadvertently
reinforcing the very system of inequality they oppose.

Conclusion

This study offers empirical evidence for a triple hegemony in the Iranian academic field, where rigid
structural centralization is simultaneously undermined by pervasive informal networks and
legitimized by the symbolic violence of discursive metrics. A key theoretical contribution is the
empirical isolation of Network Power as a distinct construct from Structural Power in this context,
revealing it as a compensatory mechanism against bureaucratic inefficiency. The findings suggest that
meaningful governance reform requires a multi-dimensional approach, including enhancing
transparency to mitigate informal cronyism, decentralizing authority to reduce structural rigidity, and
empowering independent academic unions to restore collective agency.
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