Volume 14. Issue 28. winter. 2026. Pages 30 to 60. Journal Educational Planning Studies —

Research Paper

“Analyzing Faculty Members’ Lived Experiences and Attitudes Toward
Educational Change: A Concurrent Mixed-Methods Case Study at Shiraz
University”

Masoumeh mohtaram*' ', Fateme keshtkar"“', Mehdi mohammadi®***, Jafar Turkzadeh*

! Assistant Professor, Faculty of Educational Sciences and Psychology, Shiraz University.Shiraz.Iran

2 Educational Management, Faculty of Educational Sciences and Psychology, Shiraz University. Shiraz.Iran
3Associate Professor. Faculty of Educational Sciences and Psychology, Shiraz University. Shiraz.Iran
4. Professor, Faculty of Educational Sciences and Psychology, Shiraz University . Shiraz.Iran

d 10.22080/EPS.2025.30277.2377

Received: Abstract
October 13, 2025 | Aim: Educational changes in universities are among the main pillars for enhancing
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December 18. 2025 Accordingly, the purpose of this study was to explore the experiences of Shiraz
’ University faculty members and to assess their evaluations and perceptions of these
educational changes.
Methodology: This study utilized a concurrent mixed-methods design, incorporating
March 6, 2026 both quantitative and qualitative phases. The quantitative phase employed a descriptive-
survey approach with a statistical population of 924 faculty members at Shiraz
University. A stratified random sample of 162 faculty members was selected. The
research instrument, the “Recipients of Change Scale,” was validated and tested for
reliability prior to distribution. Quantitative data were analyzed using a one-sample t-
test in SPSS version 21. The qualitative phase followed a descriptive phenomenological
methodology, involving eleven faculty members selected through criterion sampling.
Data collection continued until theoretical saturation was reached, employing semi-
Keywords: structured interviews for data collection. The qualitative data were analyzed using
Attitude towards | thematic analysis.
change, cognitive Results: The quantitative findings indicated that faculty members at Shiraz University
’ had a positive cognitive attitude toward educational changes, as their scores were above
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attltu_de’ the criterion mean. However, their affective and behavioral attitudes were below the
em.otlonal criterion mean, suggesting a negative orientation. Thus, it can be concluded that faculty
attitude, members exhibit negative affective and behavioral responses to educational changes.
behavioral In the qualitative phase, the analysis revealed 19 basic themes organized into three
attitude, overarching themes that represented the cognitive, affective, and behavioral attitudes
educational of faculty members toward these changes.

changes Conclusions and suggestions: The findings indicated that Shiraz University faculty

members exhibit a positive cognitive attitude but negative affective and behavioral
attitudes toward educational changes. To improve this situation, it is recommended to
enhance faculty members’ motivation and emotional engagement, improve
organizational structure and culture, and align performance evaluation indicators with
educational changes.
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: The novelty of this study lies in the integration of
quantitative and qualitative data to comprehensively examine the cognitive, affective,
and behavioral dimensions of faculty members’ attitudes toward educational changes.

In the dynamic landscape of higher education, universities must continuously adapt to evolving
pedagogical approaches, technological advancements, and shifting societal demands (Lara-Navarra,
Sanchez-Navarro, Fito-Bertran, & Lopez-Ruiz, 2024). In response, universities face a range of
educational changes, including curriculum revisions, the integration of emerging technologies such
as ChatGPT, and the adoption of active and project-based learning methods (Omar, Shaqour, & Khlaif,
2024). These developments highlight the necessity for universities to effectively manage educational
change. As central institutions in educational transformation, universities actively implement
innovative teaching practices to enhance instructional quality and student learning outcomes.
However, recent studies indicate that the success of such reforms heavily depends on faculty
members’ attitudes and readiness to embrace change, as their perceptions play a decisive role in the
effective implementation of educational innovations (Khalid, Alsalhi, & Alghamdi, 2024). Therefore, the
challenge is not merely providing technology or infrastructure but also addressing faculty members’
attitudes toward educational change, which can determine the success or failure of reforms.
Previous research underscores the critical role of faculty attitudes in shaping university performance
and achieving institutional goals. Positive faculty attitudes foster supportive, engaging, and motivating
learning environments, enhancing student engagement, academic achievement, and satisfaction
(Busari, Oladeji, & Sulaimon, 2023; Raboca & Carbunarean, 2024). Conversely, negative or disengaged
attitudes can hinder student motivation and academic performance (Tang, 2022). Studies also
indicate that faculty members’ emotional and behavioral responses to change are influenced by
factors such as job burnout, professional development opportunities, and organizational support
(Shahriari & Rezadoost, 2021; Abun, Magallanes, & Incarnacion, 2019).

Educational changes encompass not only curriculum and teaching innovations but also organizational
processes and policies aimed at enhancing teaching quality and active faculty engagement. These
changes influence faculty attitudes across cognitive, affective, and behavioral dimensions, which in
turn affect their participation in implementing reforms (Kezar et al., 2024; ALShidi, 2025). Despite
prior studies examining these dimensions separately, there remains a paucity of research that
integrates all three dimensions simultaneously, particularly in the context of Iranian universities using
a concurrent mixed-methods design (Yi et al., 2024).

To address these gaps, the present study aimed to evaluate faculty members’ multidimensional
attitudes—cognitive, affective, and behavioral-toward ongoing educational changes at Shiraz
University. Specifically, the study investigates how faculty experiences and perceptions relate to the
acceptance and implementation of reforms, identifying barriers and facilitators in this process. The
study employed a concurrent mixed-methods design, integrating quantitative surveys and qualitative
semi-structured interviews, to provide a comprehensive understanding of faculty attitudes.

“Analyzing Faculty Members’ Lived Experiences and Attitudes Toward Educational Change: A Concurrent
Mixed-Methods Case Study at Shiraz University”




ZPS

Volume 14. Issue 28. winter. 2026. Pages 30 to 60. Journal Educational Planning Studies

The research questions guiding this study were:

Quantitative: What are the attitudes of Shiraz University faculty members toward educational
changes?

Qualitative: How do Shiraz University faculty members describe their lived experiences of
educational change?

This study employed a concurrent mixed-methods design to explore Shiraz University faculty
members’ experiences of educational changes and their cognitive, affective, and behavioral attitudes
toward these changes. In the quantitative phase, a descriptive survey was conducted with 162 faculty
members selected via stratified random sampling from the total population (N = 924). The Recipients
of Change Scale (CRRE; Tsaousis & Vakola, 2018) was used to measure attitudes across three
dimensions. The instrument demonstrated strong validity (cognitive = 0.76, affective = 0.81, behavioral
= 0.86) and reliability (Cronbach’s alpha: cognitive = 0.97, affective = 0.89, behavioral = 0.95). Data
were analyzed using a one-sample t-test in SPSS 21.

In the qualitative phase, eleven faculty members were purposefully selected for semi-structured
interviews to capture their lived experiences of educational changes. Data credibility and reliability
were ensured through triangulation, member checking, and inter-rater agreement. Thematic
analysis was conducted to identify basic, organizing, and global themes.

This integrated approach provided a comprehensive understanding of faculty attitudes and
experiences, highlighting how cognitive, affective, and behavioral dimensions interact to influence
the acceptance and implementation of educational reforms.

The quantitative findings revealed that Shiraz University faculty members exhibited a positive
cognitive attitude toward educational changes (M = 3.3 > criterion mean 3.0, p < .001), indicating that
they perceive these changes as meaningful, necessary, and rational. However, their affective (M = 2.7)
and behavioral attitudes (M = 2.2) were below the criterion mean (p < .001), suggesting limited
emotional engagement and practical support for the reforms. In other words, faculty members
accepted the changes conceptually but did not fully translate this acceptance into feelings or actions,
highlighting potential structural barriers, organizational pressures, or past negative experiences.
The qualitative findings identified three organizing themes corresponding to cognitive, affective, and
behavioral dimensions. Within the cognitive dimension, faculty acknowledged the potential benefits
of changes but expressed uncertainty about their practical outcomes and questioned the goal-
directedness of some reforms. In the affective dimension, participants reported feelings of work-
related stress, anxiety, and decreased job satisfaction due to frequent or poorly supported changes.
In the behavioral dimension, faculty emphasized the increased workload associated with
implementing reforms and conditional support dependent on clear plans and practical institutional
support.

A joint display analysis integrating quantitative and qualitative data showed areas of alignment and
divergence. Some positive cognitive attitudes were reflected in both data types, suggesting successful
adoption in certain domains. Conversely, in several themes, quantitative and qualitative results
diverged, revealing gaps in faculty understanding, inconsistent application of positive attitudes, or
unaddressed negative perceptions, which indicate areas requiring targeted organizational support
and intervention.

Overall, these findings demonstrate a multidimensional and nuanced understanding of faculty
attitudes toward educational change, emphasizing the importance of addressing cognitive, affective,
and behavioral factors simultaneously to ensure effective implementation and sustained educational
improvement.

The quantitative results indicated that Shiraz University faculty members demonstrated a positive
cognitive attitude toward educational changes, with mean scores significantly above the criterion,
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reflecting their conceptual agreement and perceived value of the reforms. In contrast, their affective
and behavioral attitudes were significantly below the criterion, suggesting limited emotional
engagement and practical support.

These findings were supported by qualitative evidence, where faculty acknowledged the logic and
necessity of changes but cited organizational barriers, promotion regulations, research pressures, and
resource limitations as factors negatively influencing their emotional and behavioral responses.
Faculty often agreed with the reforms in principle but experienced stress, confusion, and reluctance
in practice.

Overall, attitudes were shaped by the interaction of cognitive, affective, and behavioral dimensions,
highlighting that conceptual agreement alone does not automatically translate into supportive
behavior. The results suggest that fostering positive cognitive and emotional strategies, along with
organizational support, can enhance faculty adaptation, reduce self-limiting behaviors, and promote
active participation in educational reforms.

Practical implications include designing innovative professional development programs to strengthen
knowledge and cognitive engagement, implementing emotional support systems and open dialogue
to reduce anxiety and resistance, and establishing structured incentives and feedback mechanisms to
encourage behavioral alignment with educational change.
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