EPS

Journal Educational Planning Studies Volume 14 Issue 28. Winter. 2026. Pages 91 to 116.

Research Paper

Attracting innovation in primary schools: Identifying factors,
challenges, and providing a framework for educational planning.

Sima Yousefi ', Yadollah Mehralizadeh *12", Gholamhossain Rahimidoust”

I MA student of Department of Education, Faculty of Education and Psychology, Shahid Chamran

University of Ahvaz Ahvaz, Iran

2,Professor of Department of Education, Faculty of Education and Psychology, Shahid Chamran
University of Ahvaz,Ahvaz, Iran

3 Associate Professor of Department of Education, Faculty of Education and Psychology, Shahid Chamran
University of Ahvaz Ahvaz, Iran

d 10.22080/EPS.2025.29840.2363

Received:
January 24, 2025
Accepted:
October 14, 2025
Available
online:

March 6, 2026

Keywords:
Educational
Planning,
Innovation, Schools,
Internal and
External Factors,
School
Infrastructure

Abstract

Obiective: This research investigates the adontion of innovation in primarv
schools in Andika Countv with the aim of identifving factors and challenges
and providing a framework for educational nlanning.

Methodoloov: It is a aualitative and descrintive-exnloratorv studv. and
data was collected throush semi-structured interviews with 8 managers and
teachers who have a minimum of 5 vears of experience during the vears
1402-1403. Participants were selected using purposive non-probability
sampling.

Findines: The findings indicate that innovations are primarilv focused on
teaching methods. interaction with narents and the local communitv. and
hisher-level directives. In-school innovations nlav a minor role. and schools
show a dreater tendencv to utilize formal innovations. Additionallv.
inadeauate infrastructure and cultural and social norms hinder the adoption
of innovation

.Conclusion: The results highlicht the need to review the adopotion of
innovation in orimarv schools in Andika Countv. Manaders must pav
attention to the needs of the environment. students. and parents. and to
develop innovative educational plannine. focus on stakeholder engagement
and interaction with the local community

Innovation and Originalitv: This studv. with its qualitative approach and
in-depth examination of internal and external factors. considers the
cultural. social. and economic conditions of the region and has innovation
and originalitv in the context of national educational planning and the needs
of underprivileged areas.
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Extended Abstract
Introduction

Innovation in education is defined as efforts to create and change the education system and
consciously and purposefully improve the existing system (Agazadeh, 2006). Educational innovation
is the conscious application of ideas to design and deliver new education, with a new process to
increase learning that leads to meeting the needs of students (Mahmoudi et al, 2016). Educational
innovation is widely considered the most important continuous source of growth in the education
system of society, and it can also be considered as a transitional movement of societies towards
sustainable global development, moving away from inefficient social relations, traditional ways of
thinking and methods of spending on education and training. Schools should be led in such a way that
innovation becomes a culture and a natural part of daily activities and is presented as additional
knowledge for all academic teachers (Sadraee, 2019).

In general, the studies reviewed in the Interactions section focus on internal school actors (principals,
teachers, students, parents) and external school actors (education headquarters, higher and private
knowledge and educational centers), institutions (which include behavioral, cultural, social, and
political rules governing the behavior of people and the education organization and local schools,
interactions between internal and external school actors that play an important role in the
quantitative and qualitative development of innovation), and school infrastructures that systematize
relationships between internal and external actors and utilize the capacity of local economic, social,
and cultural institutions. Education in Indika County in Khuzestan Province has approximately 17,000
students in schools with different geographical locations and distribution. The quantitative and
qualitative development of education in this county under such conditions requires utilizing existing
capacities. Therefore, the following questions have been examined in the present study:

1- What innovations have been designed or used in elementary schools in Indika County over
the past 5 years?

2- What impact have internal school actors (principals, teachers, students, parents) and external
school actors (education headquarters, higher and private knowledge and educational centers) had
on the absorption of innovation in elementary schools?

3- What impact have institutions, including behavioral, cultural, social and political rules
governing people's behavior and the education organization and local schools, had on the absorption
of innovation in elementary schools?

4- What impact have interactions between internal and external school actors had on the
absorption of innovation in elementary schools?

5- Has the school infrastructure, which organizes relationships between internal and external
actors and utilizes the capacity of local economic, social and cultural institutions, had on the
absorption of innovation?

6- What are the most important challenges affecting the absorption of innovation in elementary
schools in Indika County?

7- What solutions can be considered in elementary schools in Indika County to promote
innovation, considering internal and external school issues and factors?
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Methodology

The research method of the present study was a qualitative descriptive-exploratory study. Data
collection was carried out in 1402-1403 and the data collection method was semi-structured
interviews. The participants were given the necessary explanations about the purpose and method of
the study, the data collection process, the confidentiality of the interviews and their non-disclosure.
Then, those who agreed to participate in this study were asked to sign a consent form. They were also
assured that the results of the study would be provided to them upon request. In the present study,
to examine the obstacles and challenges facing the absorption of educational innovations in Indika
County, four influential components have been emphasized, which are: 1- Internal school actors
(principals, teachers, students, parents) and external school actors (education headquarters, higher
and private knowledge and educational centers) 2- Institutions, which include behavioral, cultural,
social and political rules governing the behavior of people and the education organization and local
schools. 3- Interactions between internal and external actors of schools, which play an important role
in the quantitative and qualitative development of innovation. 4- School infrastructure, which
systemsize relationships between internal and external actors and utilize the capacity of local
economic, social, and cultural institutions.

Potential participants in this study included all elementary school teachers and principals in Indika
County. Participants were selected using a purposive non-probability sampling method and by
considering the maximum difference between these samples in terms of differences in schools where
they work, field of study, university of study, executive backgrounds, etc. until theoretical saturation
was reached. In-depth interviews were conducted with 8 principals and teachers who had at least 5
years of work experience and appropriate experience in the field of the research topic. After
conducting the interviews, the factors affecting innovation in elementary schools were described,
classified, and explained by coding the data and analyzing the content of the principals' and teachers'
perspectives.

Identifying innovations in elementary schools in Indika County, the most important factors related to
actors, institutions, interactions and infrastructures that affect innovation uptake and innovation
promotion strategies have been focused on. In the interactions section, the focus has been on internal
school actors (principals, teachers, students, parents) and external school actors (education
headquarters, higher and private knowledge and educational centers), institutions that include
behavioral, cultural, social and political rules governing the behavior of people and the education
organization and local schools, interactions between internal and external school actors that play an
important role in the quantitative and qualitative development of innovation, and school
infrastructures that systematize relationships between internal and external actors and utilize the
capacity of local economic, social and cultural institutions. Based on the theory of Guba and Lincoln
(1982) who proposed trustworthiness to measure the validity and reliability of qualitative data, four
more detailed concepts have been used, namely credibility, transferability, verifiability and reliability.
In terms of reliability, an attempt was made to examine the information and views of the principals
and teachers directly and in a suitable interview environment by gaining their trust. In terms of
transferability, an attempt was made to select people for interviews who had at least 5 years of work
experience and appropriate experience in the field of the research topic. Selecting such people made
it possible to generalize the results obtained to other schools. In terms of verifiability, in order to avoid
researcher bias, an attempt was made to record each interview with the permission of the
interviewees, and after each interview, the material was extracted at a distance to obtain the
objectivity of the material from the interviewees' perspective. Also, to achieve the reliability of the
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interviews, the method of organizing structured processes for recording, writing, and interpreting
data was used.

Findings:

The present study, which aimed to identify factors affecting the absorption of educational innovations
and provide solutions for appropriate educational planning in the field of utilizing educational
innovations, was conducted with a qualitative approach. The results related to the first research
question, "What innovations have been designed or used in the last 5 years in the direction of
innovative educational planning in elementary schools in Indika County? And according to your
experience, what innovations do you think have been absorbed in elementary schools in Indika
County?" showed that the main innovations expressed were: Innovations related to teaching and
learning, including: a day without bags and books, descriptive evaluation, using the Shad program and
WhatsApp together and forming class groups in both programs and sending educational videos,
teaching with games and hands-on activities, preparing educational videos (audio or video) and
providing content in virtual time, using new teaching methods and involving students more, doing
practical work in the classroom for some lessons, Innovations related to interaction with parents and
the local community, including: using facilities, environments and natural spaces outside the school
to teach some lessons and better student learning, giving students research activities outside the
classroom, communicating with families, Innovations related to teachers, such as: encouraging and
motivating teachers Creative, introducing and encouraging teachers to use up-to-date and different
teaching methods Innovations aimed at students include: motivating and strengthening students'
morale, encouraging and encouraging creative teachers, providing more education to weak students
during recess or after school shifts (giving homework outside of school),

The findings from the second question of this study, namely, "What are the most important factors
related to actors, institutions, interactions, and infrastructures that affect the absorption of
innovation in elementary schools in Indika County?" showed that in relation to the factor "role and
interaction of internal and external actors," five main themes were extracted, respectively: "effective
interaction of the school principal, deputies, teachers, students, and parents," "school culture and
atmosphere," "leadership and vision," "community participation and support," and "global trends and
competition."Findings related to the third question of the present study, namely, "What solutions can
be considered in elementary schools in Indika County for the qualitative development of educational
planning in the path of innovation transformation, considering issues and factors within and outside
the school?" The two main solutions are: improving teacher motivation through continuous
communication between home and school, and proper parental supervision and support for teachers
(using continuous and interactive communication with parents), and delegating authority to the
school level.

Conclusion:

The findings from the lived experiences of the participants in the present study included three
components of the role and interaction of internal actors (principals, teachers, students, parents) and
external actors (education headquarters, environmental and local context, local industries, legal,
financial and insurance organizations, higher and private knowledge and educational centers),
institutions and infrastructures, the first component including the effective interaction of the
principal; deputies; students and parents, school culture and atmosphere, leadership and vision,
community participation and support, global trends and competition, and the second component
including social and cultural norms, a centralized educational system, the capacity to attract and
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retain innovative talents, and the third component including technological, physical infrastructure,
resources and financial infrastructure. As it was determined in previous research, innovative
educational planning faces numerous obstacles in schools. The most important obstacles identified
are: obstacles to innovation of individual, structural, economic and technological dimensions. These
obstacles were also confirmed in this study. The findings of this study showed that barriers to
innovation in schools in Indika County have individual, structural, economic, and technological
dimensions. The results of this study indicate that the absorption of innovation in elementary schools
in Indika County requires a review of educational planning in this region with the aim of reducing the
challenges and barriers identified in this study. School administrators should also be sensitive in
responding to the growing needs of the environment, students, parents, and society. For this purpose,
in order to develop innovative educational planning in Indika County, the curriculum, engagement,
and committed participation of internal school stakeholders, and communication with parents and
the local community need to be reviewed.
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