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Abstract

Aim: This study examines the position of artificial intelligence in English
language teaching in Iran, focusing on analyzing the challenges and
opportunities within the educational context. It utilizes the SWOT
framework to investigate the strengths, weaknesses, opportunities, and
threats of Al technology in language education in Iran.

Methodology: This qualitative study employed a thematic analysis
approach. Data were collected through semi-structured interviews with 16
English language instructors (7 male, 9 female), selected via purposive
sampling until theoretical saturation was achieved. Research instruments
comprised four question sets aligned with SWOT components, with validity
established through expert review and reliability ensured via pilot testing.
Data analysis was conducted using thematic analysis, organized into basic
and organizing themes.

Results: The strengths of Al in language education include access to
advanced resources, personalized learning, efficiency, skill assessment, and
enhanced engagement, organized into themes like resource diversity and
immediate feedback. Weaknesses highlight infrastructural constraints,
cultural barriers, and technical limitations. Opportunities emphasize
improved technology infrastructure, integration with formal systems,
enriched content, and innovation, while threats involve socio-educational
risks, overreliance on technology, and high implementation costs.
Conclusions and suggestions: Despite infrastructural and cultural challenges,
new Al applications can transform Iran’s English education system.
Prioritizing localized strategies and systemic integration can address these
issues. Recommendations include developing domestic Al tools, improving
digital infrastructure, and retraining educators to leverage technology,
optimizing opportunities and mitigating risks.

Innovation and originality: This study provides the first SWOT analysis in the
context of Iranian education by focusing on the four major issues affecting
the implementation of Al in language education.

“Corresponding Author: saeed AhmadpourKasgari

Address: Instructor, Department of Mechanical
Engineering, Tafresh University, Tafresh 39518-79611 Iran

Email: ahmadpour_saeed@yahoo.com
Tel: +989112121280

Artificial Intelligence Technology and English Language Education in Iran: A SWOT Analysis of Strengths,

Weaknesses, Opportunities, and Threat

Volume 14. Issue 28. winter. 2026. Pages 235 to 256.



https://orcid.org/0000-0001-8794-882x
https://orcid.org/0009-0008-5307-1634

Volume 14. Issue 28. winter. 2026. Pages 235 to 256.

Journal Educational Planning Studies

ZPS

Extended Abstract

Introduction

Artificial intelligence (AI) has fundamentally reshaped how we approach education, particularly
in language learning, by introducing tools that adapt to individual needs, provide instant
feedback, and make high-quality resources more accessible (Alhusaiyan, 2025; Long & Magerko,
2020). In Iran, where mastering English opens doors to global science and economic
opportunities, Al tools like ChatGPT hold immense promise for tackling longstanding hurdles in
English language teaching (ELT) (Abedi et al., 2025; Ebadi & Amini, 2024). Yet, rolling out Al here
is no small feat—unreliable internet, cultural skepticism, and policy gaps keep it in its early stages
(Hamedinasab & Rahimi, 2025). To make sense of this, this study has turned to the SWOT
framework—a tried-and-true method for weighing strengths, weaknesses, opportunities, and
threats (Keban et al., 2019). This study blends global insights with Iran’s unique context, filling
gaps in research and offering practical ideas for harnessing Al's potential while navigating local
realities like spotty connectivity and ethical dilemmas (Ahmadi et al., 2025; Banyasady, 2024).

Methodology

In this study, a qualitative approach was adopted. The participants were 16 seasoned ELT
instructors (7 men, 9 women), all PhD holders with 2 to 6 years of experience using Al in their
classrooms. They were chosen deliberately to get a mix of perspectives, and semi-structured
interviews guided by the SWOT lens were used to collect the data. The questions, vetted by
experts in language teaching and educational technology, were open-ended to let real insights
appear. By sifting through the data thematically, trends and tensions were spotted. To ensure
credibility and trustworthiness, summaries of the analysis results were shared with the
participants for a double-check, coding the results to highlight infrastructural, cultural, and
teaching-related factors driving Al's role.

Findings

The instructors pointed to some strengths: Al boosts access to top-notch resources, tailors
learning to each student, saves time and money, sharpens skill evaluations, and gets learners
more engaged. Weaknesses included non-stable internet, cultural mismatches—like Al struggling
with accents—and technical issues. On the other side, there were opportunities to grow: better
infrastructure, weaving Al into lessons, crafting content that resonates locally, and sparking new
research. The threats; Less human connection and leaning too heavily on foreign technology.
These findings echo global patterns, but Iran’s peculiarities—like censorship and unease with
Western tools—call for creative fixes, like blending Al with human teaching or building context-
specific solutions.

Conclusion

To wrap up, Al could truly influence Iran’s ELT scene, but making it work means tackling the
specific roadblocks head-on—think infrastructure, culture, and policy. Investing in local Al tools,
boosting digital access, and training teachers could cut our reliance on outside technology while
leveling the playing field. Pairing AI with formal curricula might free instructors to focus on the
human side of teaching, striking a balance between efficiency and connection. Plus, we need
content that fits our culture and ethics baked into the algorithms to keep content more context-
relevant and authentic. As the first SWOT dive into Iran’s ELT context, this study lays out a
roadmap for decision-makers, pushing for hybrid approaches that mix innovation with already-
set values in the Iranian educational system in general and the ELT system in particular. If
implemented systematically and strategically, Iran could set an example for others navigating the
tricky and challenging terrain of AL
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