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January 15, 2025 : Human resources are the most critical and valuable asset of any organization,
. influencing all aspects of its operations. In universities, faculty members represent the
primary human resource, and their competence significantly impacts the quality of the
educational process. This study aims to identify the components necessary for enhancing the
| educational and professional qualifications of faculty members within the higher education

March 5, 2025 system of the country.

: This qualitative research utilized the seven-step meta-synthesis method
developed by Sandelowski and Barroso. The study focused on all Persian research published
on the educational and professional qualifications of faculty members between 2011 and 2024.
Data was gathered through purposive sampling, resulting in the analysis of 27 studies that
met the inclusion criteria. The reliability of the coding process was confirmed using the Kappa
agreement coefficient in SPSS software, yielding a value of 0.78.

: Based on the results of data analysis, 122 open codes were identified for data
collection, which were categorized into 7 main themes and 21 sub-themes, including:
educational skills; research skills; communication and technology skills; personal
characteristics; leadership and management skills; professional ethics and educational
competencies.
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: Based on the study’s findings, it is recommended to
establish a Professional Competence Development Council within the university’s Vice-
Chancellor for Education and Research. This council would organize workshops and
conferences, as well as create educational materials to enhance faculty members’
professional competence, thereby fostering an effective implementation environment for
development initiatives.

: This research is one of the first comprehensive studies to
identify the components necessary for developing the educational and professional
qualifications of faculty members in the country’s higher education system through a
synthesis of existing studies. It offers new, valuable insights that can significantly contribute
to enhancing the qualifications of faculty members in this system.
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One of the competencies that is an inseparable part of the main characteristics of the most important university
resources, namely faculty members, is their educational competency. This competency encompasses the knowledge,
attitudes, and skills that an instructor can acquire to help foster the physical, intellectual, emotional, social, and
spiritual development of students (Modood, 2019). Furthermore, the educational competency of faculty members
ensures that information is shared effectively, competencies are developed, and students are satisfied with the
educational process (Stoffberg, 2022). Therefore, the development and enhancement of the educational competencies
of faculty members can lead to the overall improvement of university performance, which has been a focus of attention
in all educational systems of developed countries (Manning et al., 2017). The capabilities and competencies of faculty
members in the educational domain can compensate for deficiencies in textbooks and educational content, allowing
students to recognize their potential talents and take steps toward their growth and flourishing (Wilden et al., 2020).
Thus, it can be stated that the development of the educational competencies of faculty members plays a significant
role in achieving educational goals and enhancing student learning (Sakaki et al., 2021). Given these points, the main
issue of the present research is to demonstrate which main components of educational and professional competencies
of faculty members can be identified based on the studies conducted in the literature and theoretical background related
to the research topic. Therefore, the aim of this study is to synthesize the literature related to professional competency
in order to identify the components of developing educational and professional competencies of faculty members in
the higher education system.

This research is applied in terms of purpose and is categorized as qualitative research based on the nature of the data
and analysis style. The data collection method in this study is based on documentary information, and the data
collection tools include past documents and records, comprising 27 articles. In this research, the statistical population
consisted of 61 published studies in reputable domestic and foreign scientific databases, which were surveyed based
on defined keywords to achieve a theoretical sample that would lead to theoretical saturation. The time frame for
keyword searches was set from 2011 to 2024. Regarding sampling, 27 relevant studies were selected using a purposive
approach. The validity of this research is based on the opinions of specialists. For reliability assessment, Cohen’s
Kappa agreement test was utilized. The methodology of this research is meta-synthesis (meta-analysis). Meta-
synthesis is a type of qualitative study that examines information and findings extracted from other qualitative studies
on related and similar topics. In this research, the seven-step meta-synthesis method of Sandelowski & Barroso (2007)
was employed.

In this study, all factors extracted from the studies were initially considered as codes. Then, considering the meaning
of each of these codes, they were categorized into similar concepts. In this way, the concepts (themes) of the research
were formed. Ultimately, the factors for developing the professional competencies of faculty members in the higher
education system of the country were identified. In this research, 122 codes were initially identified, which were
subsequently categorized into 21 similar concepts and finally classified into 7 main themes. The conceptual model of
the factors for developing educational and professional competencies of faculty members in the higher education

system of the country is presented in FigureY.
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The findings of the present research indicate that the components of developing educational and professional
competencies of faculty members in the higher education system of the country consist of seven key components:
educational skills; research skills; communication and technology skills; personal characteristics; leadership and
managerial skills; professional ethics; and educational competencies. Each of these components is discussed and
examined separately below.

e Educational SKills: In explaining the findings of this section, it can be said that faculty members’
awareness of content knowledge and expertise in their field, learning styles, and new teaching strategies,
along with their perception of teaching as a professional activity, will lead to improved quality in the
teaching-learning process.

e Research Skills: In explaining the findings of this section, it can be stated that formulating practical
research missions, guiding students’ theses and dissertations toward solving real societal issues, and the
ability of faculty members to conduct applied research that addresses community problems are among the
most important factors in the professional research competency of faculty members.

e Communication and Technology Skills: In explaining the findings of this section, it can be noted that
one of the main items for developing the professional competency of faculty members relates to their
ability to communicate with students, colleagues, managers, and university stakeholders.
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e Personal Characteristics: In explaining the findings of this section, it can be stated that the presence of
personal characteristics such as self-confidence, self-belief, self-awareness, and having a critical and
creative spirit among faculty members can lead to improved educational and research processes in
universities.

e Managerial and Leadership Skills: In explaining the findings of this section, it can be said that
faculty members need to be equipped with leadership and managerial skills to influence and impact their
work environment, to persuade colleagues and administrators, and to establish effective communication
and influence among students to fulfill their responsibilities.

o Professional Ethics: In explaining the findings of this section, it can be stated that professional ethics in
university education is shaped by adherence to the professional commitments of faculty members and
encompasses essential characteristics such as professional etiquette, ethics in professional social
interactions, and requires faculty members to possess ethical capabilities including ethical sensitivity,
ethical knowledge, ethical reasoning, and ethical self-regulation.

o Educational Competencies: In explaining the findings of this section, it can be stated that faculty
members must possess pre-educational skills, including clear and explicit educational objectives, the ability
to select up-to-date educational programs and resources, and mastery of innovative teaching methods to
effectively carry out their educational responsibilities in the classroom.
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