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Abstract

Aim: This study explores the educational factors contributing to zero learning transfer in
governmental organizations. Zero learning transfer occurs when knowledge and skills
acquired through training fail to translate into improved workplace performance, resulting
in wasted resources and diminished effectiveness of organizational training programs.
Methodology: A sequential mixed-methods approach was adopted for this research. In the
qualitative phase, the lived experience method and semi-structured interviews were
utilized to identify educational factors influencing zero learning transfer. Insights from 12
organizational training experts, purposefully selected, were analyzed through open and
axial coding. In the quantitative phase, a descriptive-survey method was applied. A
researcher-designed questionnaire was used to evaluate and prioritize the qualitative
findings based on the perspectives of training experts and managers. The data were ranked
using the Friedman test.

Results: The results revealed that zero learning transfer in organizational training is
shaped by several factors, including challenges in educational policies and structures, a
lack of strategic and comprehensive approaches in training needs assessment, weaknesses
in designing effective training programs, obstacles in training implementation,
inadequacies in training content, trainers' limited knowledge and experience, and
deficiencies in assessment and evaluation processes. These issues undermine the
effectiveness of training and prevent the practical application of learned skills in the
workplace.

Conclusions and suggestions: Addressing zero learning transfer requires forward-
thinking, goal-oriented educational approaches that adhere to adult learning principles.
Needs assessments should be continuous and adaptable to organizational and job-related
changes. Training design and delivery must align with real job demands and accommodate
diverse learning styles. Furthermore, training content should be practical, interactive, and
relevant to real-world challenges. Trainers must be skilled in modern teaching methods
and educational technologies, especially in virtual environments. Efficient resource
allocation and utilizing evaluation results to drive continuous improvement are also
critical.

Innovation and originality: This study uniquely focuses on educational factors and
thoroughly examines their impact on zero learning transfer. A key innovation is the
integration of organizational training experts' perspectives, ensuring findings are
grounded in both practical experience and expertise. This blend of scientific rigor and
professional insights sets this research apart from prior studies.
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Organizational training plays a crucial role in enhancing the knowledge, skills, and competencies of
employees to improve their workplace performance and contribute to overall organizational success.
However, one of the persistent challenges faced by government organizations is the issue of zero
learning transfer. Zero learning transfer refers to situations where employees participate in training
programs but fail to apply the acquired knowledge and skills in their actual work environments. This
issue significantly reduces the effectiveness of training initiatives, leading to wasted financial
resources, time, and effort. As a result, organizations struggle to achieve their intended developmental
goals, and training investments yield minimal or no tangible outcomes.

Understanding the root causes of zero learning transfer is essential for organizations seeking to
improve their training strategies. Various factors contribute to this phenomenon, including ineffective
training design, poor alignment between training content and job requirements, lack of managerial
support, inadequate motivation among employees, and an absence of practical application
opportunities. Additionally, educational factors, such as outdated teaching methodologies, limited
engagement in training sessions, and insufficient assessment mechanisms, further exacerbate the
issue. Given these challenges, this study aims to identify and analyze the key educational factors that
contribute to zero learning transfer within government organizations. By uncovering these factors,
the study seeks to provide insights that can enhance training effectiveness and ensure that learning
outcomes are successfully transferred to real-world job settings.

To achieve a comprehensive understanding of the educational factors influencing zero learning
transfer, this study employed a sequential mixed-methods research design. The research was
conducted in two distinct phases: a qualitative phase and a quantitative phase.

In the qualitative phase, a lived experience approach was adopted to capture in-depth insights from
professionals with direct exposure to training programs. Semi-structured interviews were conducted
with 12 organizational training experts, who were selected based on their extensive experience and
expertise in the field of workplace learning and development. The interviews focused on
understanding their perspectives regarding the reasons behind zero learning transfer, the challenges
faced in designing and delivering training programs, and the obstacles preventing employees from
applying learned skills in their job roles. The qualitative data obtained from these interviews were
analyzed using open and axial coding techniques to identify recurring themes and critical factors
affecting learning transfer.

In the subsequent quantitative phase, a descriptive-survey method was used to validate and prioritize
the findings from the qualitative analysis. A researcher-designed questionnaire was developed,
incorporating the key factors identified in the qualitative phase. The questionnaire was then
distributed to a broader group of training experts and managers working within government
organizations. The participants were asked to rate the significance of various factors influencing zero
learning transfer based on their experiences and observations. The collected data were analyzed using
the Friedman test, which helped rank the factors in order of importance, allowing the study to
determine which aspects had the greatest impact on the failure of training programs.

By combining qualitative and quantitative research methods, the study ensured a comprehensive and
well-rounded analysis of the issue. This mixed-methods approach provided deeper insights into the
complex nature of zero learning transfer while also allowing for the generalization of findings to a
broader population within government organizations.
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The findings of the study revealed multiple interconnected factors contributing to zero learning
transfer in organizational training. These factors were classified into several key categories:

1.  Educational Policies and Organizational Structures: Weak institutional policies regarding
employee training, lack of clear training objectives, and insufficient support from leadership
hinder the effectiveness of training programs. Organizations often fail to establish a
structured training framework that aligns with their strategic goals.

2. Training Needs Assessment: Many training programs are designed without a thorough and
data-driven needs assessment. The absence of a strategic approach in identifying employees'
actual learning needs results in irrelevant and ineffective training content.

3. Training Design and Content Development: Poorly designed training programs that do not
consider different learning styles, levels of prior knowledge, or job-specific requirements
significantly reduce the chances of successful learning transfer. Training materials that lack
practical applicability further contribute to this issue.

4. Implementation Barriers: Logistical challenges, ineffective instructional delivery, and a lack
of interactive and engaging training sessions negatively impact the effectiveness of training
initiatives. Traditional lecture-based methods with minimal hands-on practice fail to promote
active learning.

5. Trainer Competence and Teaching Approaches: Trainers play a vital role in facilitating
learning transfer. However, when trainers lack adequate expertise, experience, or the ability
to utilize modern instructional techniques, training sessions become less impactful and fail to
engage employees effectively.

6. Evaluation and Feedback Mechanisms: Inadequate post-training assessment and follow-up
strategies prevent organizations from measuring learning transfer and making necessary
improvements. The absence of a structured feedback loop results in training programs
continuing without addressing their shortcomings.

These findings highlight that zero learning transfer is a multifaceted problem requiring strategic
interventions at different levels of training program design, delivery, and evaluation.

To address the problem of zero learning transfer, the study suggests adopting forward-thinking, goal-
oriented educational approaches grounded in adult learning principles. Training programs should be
continuously assessed and adapted to align with organizational changes and job-specific demands.
Effective training requires alignment with employees’ actual needs, incorporating diverse learning
styles to enhance engagement and retention. Practical, interactive, and problem-solving-based
content, supported by real-world applications, can bridge the gap between theory and practice.
Trainers must be proficient in modern teaching methodologies and technological tools, ensuring
engaging and effective learning experiences.

Organizations should implement post-training reinforcement strategies such as coaching, structured
follow-ups, and workplace-based projects to support skill application. Supervisors play a key role in
facilitating this process, creating an environment that encourages employees to apply learned skills.

Explaining the Lived Experiences of Organizational Training Experts on Zero Learning Transfer




Volume 13 Issue 26. winter. 2025. Pages 245 to 270. Journal Educational Planning Studies e

Additionally, efficient resource allocation and continuous evaluation of training effectiveness are
essential. Leveraging data analytics to track performance improvements and refine future programs
enhances overall impact. By addressing these challenges, organizations can significantly improve
training effectiveness, fostering a workplace culture that values continuous learning and professional
growth, ultimately leading to improved employee performance and organizational success.
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