) Journal Educational Planning Studies —
Volume 13. Issue 25 Spring & Summer 2024. Pages 46to 66.

Research Paper
Research Synthesis on Barriers to Learning Transfer in Organizational
Training; an Introduction to ideal Organizational Educational Planning

Sirus Mansoori' ™ Fatemeh Sadat Joneid ”

' Assistant Professor, Department of Education, Faculty of Humanities, Arak University, Arak, Iran
¥ M.A. in Curriculum Development, Department of Education, Faculty of Humanities, Arak University, Arak, Iran

d.} 10.22080/eps.2024.27637.2275

May 22, 2024 Objective: This study aimed to identify the barriers to the transfer of organizational learning
) using a synthesis research strategy within a qualitative framework.
Methodology: A synthesis research strategy guided this study, employing a qualitative
approach. The statistical population consisted of documents sourced from the ISC
: Database, Magiran, Google Scholar, and ScienceDirect. Purposeful sampling was used,
August 8, 2024 focusing on all accessible documents related to organizational training, organizational
learning, transfer of organizational learning, barriers to learning transfer, skills training, and
in-service training. Data collection continued until theoretical saturation was reached. Out
of 247 initial studies, 70 were selected based on relevance to the study's objectives. A
checklist developed from keyword-related articles served as the research tool. Data analysis
followed an inductive process, with recurring themes and factors consolidated and
categorized under general headings. These headings were then reviewed by expert faculty,
who validated certain categories while suggesting modifications to others. Approved
categories were organized coherently, with each category reference noted.
Results: Findings identified the primary obstacles to effective organizational learning
transfer, including (1) insufficient educational and managerial qualifications of instructors,
(2) absence of a learning culture, (3) lack of transformative and supportive management, (4)
overwhelming and challenging job responsibilities, (5) inadequate quality of instructional
content, (6) ineffective evaluation processes, (7) inadequate supervision or inefficient course
Barriers to learning monitoring, (8) poorly scheduled courses, and (9) insufficient learner preparation.
transfer, Conclusions: Based on the findings, it is recommended that course instructors be selected
Organization with a specialized focus, that educational and managerial policies be aligned with practical
applications from the outset, and that points awarded solely for attendance and
participation in training courses be reconsidered.
Innovation and Originality: For the first time, this research comprehensively identifies
barriers to organizational learning transfer across various organizations, both domestically
and internationally, through a synthesis research strategy.
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Due to the rapid evolution of knowledge and information, organizations are undergoing constant
change. To adapt to and respond effectively to these environmental shifts, organizations must prepare
their employees—widely regarded as their most vital resources—to meet these challenges (Shams and
Abbasi Kashi, 2016). Substantial investments are made to enhance employee performance, and one of
the most effective strategies for achieving this is through targeted training (van den Bossche and
Segers, 2013). The concept of learning transfer refers to the degree to which the knowledge, skills,
and abilities acquired in training programs bring about sustainable changes in how work tasks are
executed (Wenzel and Cordery, 2014). However, if the factors influencing learning transfer are not
integrated into the design of training programs in alignment with organizational objectives, these
training initiatives may fall short of their intended goals. Neglecting these critical factors not only
diminishes the effectiveness of training but also results in considerable waste of time and resources
spent in training sessions. When training courses fail to address these essential elements, only a small
portion of learning is likely to be applied in the workplace, with much of the training ultimately
forgotten. Although the primary goal of organizational training is to transfer acquired learning to the
workplace, research indicates that significant learning often fails to be applied in practice, leaving
organizations without the desired results (Bhatti and Battour, 2013). Studies reveal that approximately
51% of knowledge acquired in training programs is initially applied in the workplace, but this figure
drops to 71% after nine months and further declines to 51% after one year (Pascal, 2015). To enhance
learning transfer, it is essential to identify the factors that promote or impede individual, group, or
organizational learning. This includes recognizing the elements that facilitate or hinder the process
for individuals, then removing these barriers to optimize learning transfer (Akhawan, 2010).

This research aimed to identify barriers to the transfer of organizational learning using a synthesis
research strategy and a qualitative approach. To achieve this, studies in the field of organizational
learning were systematically reviewed and selected, from which key barriers to learning transfer were
extracted. The study’s statistical population included all relevant documents accessible through
Islamic World sources, Jihad Academici, Magiran, Google Scholar, and ScienceDirect. A purposive
sampling method was applied, focusing on documents related to organizational training,
organizational learning, learning transfer, barriers to transfer, skills training, and in-service training.
Data collection continued until theoretical saturation was reached. From an initial pool of 247 studies,
70 were selected based on alignment with the objectives of this study. A checklist of relevant keywords
derived from literature served as the research tool. Data analysis followed an inductive approach, with
recurring topics and factors removed, allowing the main barriers to be categorized under
comprehensive titles. These categories were then presented to subject-matter experts for validation;
some were confirmed, while others were refined or excluded. The final approved categories were
cohesively organized, with references cited for each.

The findings showed that the main obstacles to the transfer of organizational learning, respectively,
include the lack of educational and managerial quality of instructors, the absence of a learning culture,
the absence of transformative and supportive management, the large volume of job duties and their
challenge, the lack of desirability of the quality of the content provided, unfavorable evaluation, lack
of supervision or Improper monitoring of course efficiency, improper timing of courses and lack of
preparation of the learner
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Based on the research findings, the following recommendations are suggested to improve
organizational learning:

1. Selective Training Participation: The selection of individuals for training programs should
focus on capable and qualified candidates to ensure meaningful outcomes.

2. Revision of Roles, Goals, and Regulations: The goals, duties, and regulations guiding
employees should be reviewed to foster a stronger culture of learning within the organization.

3. Education-Centric Policies: Educational and managerial policies should prioritize practical
applications from the outset, emphasizing education’s role in the company’s macro strategies.

4. Performance-Based Promotion: Promotion criteria should be strictly performance-driven,
focusing on improved job performance rather than mere attendance or participation in
training courses.

5. Practical and Skill-Oriented Training Design: Training programs should emphasize practical
skills, integrating essential elements like needs assessment, instructor selection, content
quality, teaching methods, and post-course follow-up to ensure skill transfer.

6. Needs-Based Alignment: Training programs should align closely with specific job duties and
learner needs, enabling participants to apply new knowledge effectively in their roles.

7. Integration with Science, Technology, and Societal Expectations: Training design and
delivery should keep pace with scientific, technological, and societal advancements, ensuring
the organization remains adaptive and forward-thinking.
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